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Projeto Compras Sustentaveis na Saude
Sustainable Health in Procurement Project (SHiPP)

Reduzindo danos a pessoas e meio ambiente causados pela fabricacdo e descarte de produtos
médicos através da implementacao de programas de saude em paises em desenvolvimento

Dr. Megha Rathi, Coordenadora SHiPP - Saude sem Dano
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COVID 19: Desafios para _ ,wsxd
a dimensao ambiental .. -
da sustentabilidade

 Falta de recursos:
U Desabastecimento

Producao local
insuficiente

U Falta de EPI’s

e Uso exagerado de
desinfetantes e itens
descartaveis

 Grandes quantidades
de residuos e
desperdicios

Sustainable Health in Procurement Project (SHiPP



Paises envolvidos no projeto

1. Paises de renda
média baixa —
desenvolver praticas
e politicas de
compras
sustentaveis:

Argentina, Moldova,
Ucrania, Tanzania,
Vietnan, e Zambia.

2. Econbmias
crescentes com setor
de saude relevante
(producao e
consumo) e
influéncia regional
significativa:

Brasil, China, india e
Africa do Sul.
Expandindo para

América Latina e
Sudeste Asiatico

Sustainable Health in Procurement Project (SHiPP)
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Promover
compras Promover producdo
sustentaveis sustentavel de

no setor de produtos de Saude

Saude

Medir sucesso e

Desenvolver i
critérios e padroes impactos

Sustainable Health in Procurement Project (SHiPP)
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Resultados do Projeto: reducio de emiss3o de gases de efeito estufa, de |
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Produtos quimicos perigosos

e Substituicao de substancias quimicas preocupantes por substancias menos toxicas e mais seguras
* Instrumentos de medicao livres de mercurio

* Produtos médicos livres de PVC e DEHP
e Desinfetantes, esterilizantes e produtos de limpeza menos toxicos

Reducao de gases de efeito estufa

e Compra de energia renovavel
e Substituicao de gases anestésicos de baixo-carbono
* Equipamentos biomédicos eficientes energeticamente, iluminacao e sistemas AVAC

Conservagéo de recursos
* Qualidade da agua, gestao da agua

e Substituicao da queima por tecnologias de tratamento de residuo sustentaveis
e Gestao de efluentes na manufatura

Sustainable Health in Procurement Project (SHiPP)
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Conquistas do Projeto SHiPP em 2020

rograma das Nacoes Unidas para o Desenvolvimento) and HCWH (Saude
sem Dano) como lideres na Saude para PNUMA-Compras Publicas Sustentaveis

e |ll Férum para Fornecedores: “Recovering Better after COVID-19”. Em breve na
Ameérica Latina

e Padrdes de certificacdo na China e na india para Hospitais Verdes em Compras

e QGuias rapidos para implementacao de Compras Sustentaveis — desinfetantes e
EPI’s

e Documentos de referéncia para Compras Sustentaveis (Saude sem Dano e PNUD)
e Lancamento do indice de Compras Sustentaveis para a Saude (SPIH)
e Desenvolvimento de centro de pesquisa e politicas sobre COVID-19
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Public Procurement ? 1
ROGRAMME Nl (D[P
Without Harm e
Lancamento de uma s o e
plataforma  global de Interest Group - Sustainable Procurement
grupo de interesse no in the Health Sector
setor de saude para
engajamento de multiplos
stakeholdersem compras _ S——
sustentaveis no setor de E. ﬁ S
Sa U d e e p I"Od u gé O d e TRAMSFORMING THE HEALTH SEGTOR
. . EY FROMITING Z2VIFOHREHTSL AMD S0CIALSI57A A ARILITY
commodities mais
, . https://www.oneplanetnetwork.org/sustainable-public-
sustentavels para o setor. procurement/interest-group-sustainable-procurement-health-sector

Sustainable Health in Procurement Project (SHiPP)
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Comunicacaodo SHIPP- Estatisticasde 2020 %’5

40,564 Total demidiasimpressas
13webinars conmaisde 800 participantes
Guiade ComprasSustentaveiem
Inglés, Espanhol Portuguése Chinés

g in
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Sustainable Health in Procurement Project (SHiPP)
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Guia de Compras
Sustentaveis em
portugués no site
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https://www.undp.org/content/undp/en/home/librarypage/hiv-aids/guidelines-for-sustainable-procurement-of-healthcare-commodities.html
https://www.greenhospitals.net/sustainableprocurementguide/
https://www.ar.undp.org/content/argentina/es/home/library/poverty/GuiaSHIIP.html

of concern for the

HEALTH
SECTOR

e Lista de substancias

setor de saude

e Estudos de caso para
substituicao de
substancias quimicas
perigosas

e Classificacao GHS e
rolutagem de produtos

Sustainable Health in Procurement Project (SHiPP)
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Beyond COVID-19: Toward healthy

HCWH Centro de Recursos Coronavirus

people, a healthy planet, justice, and

equity. A statement by the Health

Care Without Harm Global Network.

Health Care Without Harm regional

COVID-19 resource pages

Policy and systems change: the road

ahead

COVID-19 | Atualizacdo do tuneis de desinfeccao

Ameérica Latina: Portugués

Health care operations

General information, context, and

education
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A medida que a pandemia do COVID-19 se expande em todo 0 mundo, relatos de uso

generalizado de tiineis de desinfec¢do e pulverizagdo de desinfetantes para a

populagdo gera uma crescente preocupagao.

Sustainable Health in Procurement Project (SHiPP)


https://noharm-global.org/covid#Statement
https://noharm-global.org/covid#Regions
https://noharm-global.org/covid#Policy
https://noharm-global.org/covid#Operations
https://noharm-global.org/covid#Context

SHIPP — Ferramentas e Recursos

Guidance documents
Sustainable Procurement Guide

Sustainable Procurement Guide executive summary

Purchasing goods and services

Sustainable procurement digest: a central resource
for environmental criteria for health care goods
(medical and non-medical) and services

Sustainable procurement directory: lists more than
120 sustainable products and services for health care
organizations to consider and summarizes
environmental criteria

Sample policies and purchasing resources

(https://noharm-global.org/procurement/resources)

REDUCING
THE CARBON

FOOTPRINT
SUSTAINABLE
PROCUREMENT

Sustainable Health in Procurement Project (SHiPP)
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http://www.greenhospitals.net/sustainableprocurementguide/
https://www.greenhospitals.net/spg_executive_summary/
https://practicegreenhealth.org/sustainableprocurementdigest
https://practicegreenhealth.org/epptoolkit
https://noharm-uscanada.org/issues/us-canada/purchasing-resources

Ferramentas (cont.)

Medical devices and supplies
PVC/DEHP-free medical devices

Guidelines for the procurement of safer medical

devices: resources for eliminating PVC/DEHP from
medical devices

Report on polyvinyl chloride (PVC) in health care:
summary of recent research about the human and
environmental impacts of PVC from production to
end-of-life, and provides a rationale for choosing
alternatives.

PVC/DEHP elimination goal: Elimination goal for
safer medical products and devices

Anesthetic gas toolkit: guidance for health systems
to reduce GHG emissions linked to anesthetic
gases

Non-Toxic Health Care: Alternatives to Hazardous
Chemicals in Medical Devices: Phthalates and
Bisphenol A, 2019

Mercury-free devices
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Guidance on eliminating mercury from health care: resources for

purchasing non-mercury devices and links to other resources for a

mercury elimination program.

Health Care Without Harm mercury elimination guide for hospitals (in

English, Spanish, Portuguese and Chinese).

Health Care Without Harm Asia mercury phase-out and mercury-free

alternatives

Reprocessed medical devices: resources to guide implementation of

reprocessing and buying back reprocessed devices

Sterilization containers: resources to guide the implementation and

purchasing of rigid sterilization containers to reduce the use of

disposable blue wrap.

Sustainable Health in Procurement Project (SHiPP


https://noharm-uscanada.org/issues/us-canada/mercury-resources
https://noharm-global.org/issues/global/mercury-health-care
https://noharm-asia.org/issues/asia/mercury-phase-out
https://practicegreenhealth.org/topics/greening-operating-room/reprocessed-medical-devices
https://practicegreenhealth.org/topics/greening-operating-room/rigid-sterilization-containers
https://practicegreenhealth.org/topics/safer-chemicals/safer-medical-products-and-devices
https://noharm-uscanada.org/documents/polyvinyl-chloride-health-care-rationale-choosing-alternatives
https://practicegreenhealth.org/topics/safer-chemicals/safer-medical-products-and-devices
https://practicegreenhealth.org/sites/default/files/2019-04/anesthetic_gas_how-to.pdf
https://noharm-europe.org/sites/default/files/documents-files/6154/2019-12-03_HCWH_Non_Toxic_Healthcare_2_WEB.pdf

Ferramentas (cont.)

Building materials and furnishings

Guide for healthy flooring: criteria for manufacturers:

guidance for manufacturers on meeting Health Care
Without Harm’s healthy flooring criteria, which apply
to all flooring except carpet, fluid applied floors, and
concrete.Healthy flooring: identifies a purchasing
goal, criteria, and supplier product lists

Healthy carpet: criteria for healthy carpet

Furniture: purchasing resources on healthy furniture
for interiors of health care facilitiesReport on the use
of antimicrobials in hospital furnishings: explores the
benefits, risks, trade offs, and cost implications of
adding antimicrobials to hospital furnishings.

Food

Sustainable food definitions criteria and

certifications for food
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checklist: a checklist of allowed third-party

Healthy food: request for proposal questions for

purchasing a variety of food types for hospitals
and group purchasing organizations (GPOs) and
other tools to develop sustainable food service

operations.

Sustainable Health in Procurement Project (SHiPP


https://practicegreenhealth.org/tools-and-resources/sustainable-food-definitions-criteria-checklist
https://noharm-uscanada.org/issues/us-canada/purchasing-resources#food
https://practicegreenhealth.org/topics/food/sustainable-food-service-operations
https://noharm-uscanada.org/sites/default/files/documents-files/5650/Healthy%20Flooring%20guidance%20for%20manufacturers_11-9-18_0.pdf
https://practicegreenhealth.org/healthyflooring
https://noharm-uscanada.org/documents/healthy-carpet-criteria
https://practicegreenhealth.org/topics/safer-chemicals/healthy-interiors
https://noharm-uscanada.org/documents/antimicrobials-hospital-furnishings-do-they-help-reduce-healthcare-associated-infections

Ferramentas (cont.)

Non-medical devices
Green cleaners

Greener cleaners: guidance for
environmentally preferred cleaners

Green cleaners: resources for
purchasing green cleaners

Hand hygiene: procurement resources
for sustainable hand hygiene products

Freight, reducing impacts: resource to
reduce transportation emissions

Sterilants and disinfectants: resources
on safer alternatives
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Waste treatment technologies
Alternative waste treatment technologies: a global inventory

of alternative waste treatment technologies with vendor list of
suppliers of alternative technologies around the globe

The health care waste treatment technologies database: a
web tool, searchable by type of treatment and available
location, to help staff responsible for procuring health care
waste treatment technologies to identify alternatives to
incineration

Global database of safe and sustainable healthcare waste
treatment technologies: To aid in the procurement of

ap roEriate technologies, Health Care Without Harm first
published a database of non-incineration healthcare waste
treatment technologies in 2007. The 2014 version has been
fully updated and provides listings of suppliers from one
hundred and six countries, from Albania to Zimbabwe. Many
of the suppliers also ship globally.

Sustainable Health in Procurement Project (SHiPP


https://noharm-global.org/sites/default/files/documents-files/2771/Alternatives_Inventory_July_2014.pdf
http://medwastetech.info/
https://noharm-global.org/documents/global-inventory-alternative-healthcare-waste-treatment-technologies
https://noharm-uscanada.org/issues/us-canada/purchasing-resources#cleaners
https://practicegreenhealth.org/topics/safer-chemicals/green-cleaning
https://practicegreenhealth.org/topics/chemicals/safer-hand-hygiene
https://practicegreenhealth.org/tools-and-resources/supply-chain-options-reduce-impacts-freight-0
https://practicegreenhealth.org/topics/safer-chemicals/safer-sterilants-and-disinfectants

Ferramentas (cont.)

Reducing health care impacts

Green paper on climate footprint of the health
sector: the most comprehensive global analysis
of health care’s contribution to climate change to
date, providing a global estimate of health care’s
greenhouse gas emissions

Chemicals of concern to health and
environment: This document combines a list of
200 chemicals from various authoritative lists
and environmental conventions that are
carcinogenic, toxic, mutagenic and reproductive
hazards

Factsheet on reducing the carbon footprint of
health care through sustainable procurement:
provides a glance of the carbon footprint of the
health sector and case studies from health care
facilities to reduce their environmental footprint

Recycled/reusable products: list of recycled
product resources

Safer chemicals: health care action kit: guidance
on choosing safer products and chemicals in

Supported by
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Plastics Toolkit for Hospitals | Mobilizing Healthcare to Prevent Plastic
Pollution

Substituting medical devices: lessons from Europe and Morocco: a survey on
medical device procurement practices in Morocco and the attitudes and
behhawors of professionals using medical devices containing PVC plasticized
with DEHP

Cost Analysis Tools

Greenhealth cost of ownership calculator: a tool to provide a framework to
compare product costs and calculate the total cost of ownership

Purchasing Cooperative

Greenhealth Exchange: Purchasing cooperative that makes it easy to source
products and services used in health care settings that are good for people, the
planet, and the bottom line

Case studies on sustainable procurement
Global green and healthy hospitals case studies: health care organizations

around the world share their purchasing successes and learn from each other

health care institutions Sustainable Health in Procurement Project (SHiPP


https://noharm-asia.org/articles/news/asia/plastics-toolkit-hospitals-mobilizing-healthcare-prevent-plastic-pollution
http://noharm-europe.org/articles/news/europe/substituting-medical-devices-lessons-europe-and-morocco
https://practicegreenhealth.org/gco
https://www.greenhealthexchange.com/
https://www.greenhospitals.net/case-studies-4/#purcha
https://noharm-global.org/sites/default/files/documents-files/5961/HealthCaresClimateFootprint_092319.pdf
https://noharm-global.org/documents/chemicals-concern-health-and-environment-0
https://noharm-europe.org/sites/default/files/documents-files/5624/2018-09-25_Reducing_carbon_footprint_healthcare%20WEB.pdf
https://noharm-uscanada.org/issues/us-canada/purchasing-resources#recycle
https://noharm-uscanada.org/issues/us-canada/purchasing-resources#kit

O gue vem por ai...

Oportunidades de reducao de carbono na cadeia de suprimentos
global em de Saude

Ferramenta de Custo Total de Propriedade

Guia para productos quimicos

Webinars e trainamento para treinadores

Lancamento do Indice de Compras Sustentaveis em Saude (SPIH)

Grupos de transformacao de mercados no paises envueltos com o
projeto SHIPP

Pesquisas e desenvolvimento continuo de guias e suporte.

Sustainable Health in Procurement Prgject (SHiPP)
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Indice de Compras

Sustentaveis na Saude
(SPIH)
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Consultancy for the Development of a Sustainability

Procurement Index for Health

Indice de Compras Sustentaveis na Satde é uma
ferramenta de medicao desenvolvida globalmente
e adaptavel a contextos locais para elaboracao de
politicas, fornecedores, produtores, compradores,
instalacdOes e usuarios de saude. Essa ferramenta
oferece  um incentivo para melhoria dos
resultados de sustentabilidade ambiental e social.
N3ao conhecemos outra ferramenta para medicao
e monitoramento que inclua (I) Emissao de gases
de efeito estufa, (lI) esgotamento de recursos
(dgua, energia e consume de materiais), (lll)
impactos quimicos/toxicos a saude humana e ao
meio ambiente, e (IV) direitos humanos e ARUP o
trabalhistas, e equidade de género.”

Sustainable Health in Procurement Project (SHiPP
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Ambicoes do Projeto

Acelerar iniciativas de compras sustentaveis no setor de saude através de:

e Supporte a tomada de decisao de compradores, e previsibilidade para
fornecedores

e Oferta de um método robusto e transparente, que comunique claramente
expectativas para o desempenho da cadeia de suprimentos

e Busca de relevancia e equilibrio, respeitando a materialidade e as capacidades
da cadeia de suprimentos

e Foco nao apenas nos riscos, mas também na promocao de caminhos claros para
stakeholders melhorarem seu desempenho

Sustainable Health in Procurement Project (SHiPP
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Planejamento do Projeto

2020H1

Definicao Desenvolvimento Piloto Treinamento
2020H2 Inicio 2021 Outono (BR) 2021

Completamos a fase de definicao, na qual determinamos a estrutura do SPIH e os
principios chave. Estamos agora desenvolvendo os detalhes para torna-lo um produto
final. Em seguida faremos um teste piloto na cadeia de suprimentos.

Sustainable Health in Procurement Project (SHiPP
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Grupos de stakeholders
prioritarios

e Compradores

e Fornecedores

* ONG’s

e Agéncias reguladoras

e |nstituicoes de Pesquisa

e Certificadoras e fornecedores de
padroes

e Painel de Experts

Sustainable Health in Procurement Project (SHiPP
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e Formulario de pesquisa enviado a um grupo de
especialistas — bom indice de retorno de
respostas, como algumas entrevistas de follow up
e Entrevistas ao longo do processo com foco em
fornecedores
e Formulario de pesquisa também enviado a uma T 01 IP S 9 J'

to Infomn an approach 1o

rempers ofthe Expert

base de fornecedores

Grole and o the Bndes that meetthe
urderizke inerviews by requirements and reeds of
videoconfersnoe stakeholdars

EE meED wiin UG HONH
.

e Revisao extensiva da literatura e melhores
praticas de analise (incluindo de outros setores)

Sustainable Health in Procurement Project (SHiPP
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Compradores - resultados

Organizagtesiestegrupo de stakeholderVarejistas FarmacéuticosHospitais outrasinstituicdesle Saude

Papeldos stakeholder®rganiza¢desjueirdo demandaro usodo indicee revisaréo
asinformagdedornecidas

Necessidadedo Comprador Barreirasdo Comprador

« Terinformagéesdisponiveispara  Integragéo de ferramentas de terceira
tomara de decisaoque inclui os quatro parte ao indice _
pilaresdo indice (quimicos direitos  Compradoresque aderirem

humanose trabalhistasesgotamento
de recursose emissaode GEE)
Termecanismospara escolher
fornecedorescom baseem indicadores
chave

Flexibilidadeno indice para ajustdo as
prioridades internas de compras
sustentaveis

inicialmenteao indiceterdo despéndio
maior de custo e tempo do que os que
adotarem posteriormente
Seranecessariccapacitarcompradores
para aplicaremos resultadosdo indice
ao modelo de compras

Sustainable Health in Procurement Project (SHiPP
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Fornecedores - resultados e

Organizacdeslestegrupo de stakeholder ProdutoresDistribuidorese Fornecedores

Papeldos stakeholderrganizacbesjue precisaradornecerinformacdespara o
indice

NecessidadedosFornecedores BarreirasdosFornecedores

e Conseguirposicionarseusprodutos * O poderoseraposto nasmaosdo
no mercado emostrar que eles comprador paraimplementaros
atendem aos padrbesexigidos critériosdo indice

» Entendero que é esperadodeles no » Capacidadee competénciaspara
futuro attender/responder

» Diferenciase no mercado * Incertezasobre o futuro

Sustainable Health in Procurement Project (SHiPP
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SPIH — onde no processo de

com pras? Tender Developed ~ Tender Published |

Requirements Preparation of
* Baseado nos feedbacks e para concluir um primeiro piloto, EHRES HECTers
o indice ira focar em uma atividade especifica de compras Supplior

(um evento de compras), em vez de ser uma ferramenta de (@,“’ Buyer decides D it
Level of SPIH

monitoramento de mercado ou de avaliacdo de fornecedor to be achieved Wareee. Lov)

published on
LINGM
* Objetiva apoiar a transformag¢ao do mercado em direcao ao
potencial de longo prazo 3. 4.
Supplier submits Buyer Evaluates

* Decisoes lideradas pelos compradores fornecera um sinal
significativo para o agora; solucdes capitaneadas por
fornecedores podem surgir de maneira voluntaria

Receipt of Evaluation
Buyer

—— . determines
=34 Do | [
— | =p14 B suppliers have

achisved the
relevant Lavesl

Sustainable Health in Procurement Project (SHiPP
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Areas tematicas do Indice

Aspectos Sociais

Toxidade

GEEs

Recursos

Politicas e
governanca

Gestao
NS EREER
restritas
Transparéncia

Governanca
Medicao

Governanca
Manufatura
Cadeia de
Suprimentos

Auditorias
Equidade

Metas
Cadeia de
Suprimentos

Sustainable Health in Procurement Project (SHiPP
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Desenvolvimento de critérios rtera Resnosts

GHG Resources Toxic Impact HE&L Rights
Nao 0
| onoos || oHorz bl izl 1L Sim, seguindo metodologia
Org | Product Escopo pegada de GEE’s — 50% ’ . . 20
reconhecida [da lista]
escopo 1le2?
Sim, seguindo outra 10
] metodologia
oHG oz || GHGP1 i
Level 2 g Produgt |3
i N3o 0
puiiiaigas ; Os resultados sdo publicados 10
GHE 01 Resod || Texd || Tox®i E HLR O ! . internamente
Level 1 g o org || Product i Dm | Vocé reporta sua 0
i i | Relato 5 50% . :
_b ;..tm-.,.m... pegada de GEE* N&o fornecidos quando 10
solicitados
Within each module, a set of indicalors Dashes indicate that some
medules would likaly be subject to ; 5 ;
ek it i;?t;ssi:: publicados no nosso 30

Sustainable Health in Procurement Project (SHiPP
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Sim, cada produto contém até

Conteldo Vocé calculou o percentual de 49% de conteudo reciclado pds- 15
reciclado do conteudo reciclado do 17% consumo
produto produto? ) )
Sim, cada produto contém pelo
o oc. 7 o menos 50% de contelido 30
Desenvolvimento de criterios reciclado pos-consumo
. Nao 0
A maioria dos componentes 8%
, 0 s 0
GHG Resources Toxic Impact  HBL Rights fesldueE e é reciclavel? Sim o
economia
R ) . N3o 0
oG a2 || oHe Pz ResP1 || Reso3 || Toxoa ]i - 3 circular O fabricante trabalha com 0
Level 3 Org Breduct Proguct || Org o g logistica reversa? 8% .
. g : Sim 20
T - I Nao 0
| ]
GHG OZ || GHGP1 |§ Manu P1 | Res2 Tox 02 || TexP2 || HLRO2 R Z 2
Level2 | og || Produst | org ! op || om | Froduct | om Sim, cada produto contem ate
R | Vocé calculou o % de uso de 49% de energia renovavel na 10
energia renovavel na etapa 8% etapa final da manufatura
e e final da manufatura? )
b i i Yes, cada produto contém pelo
GHE 01 Reas 01 Tow 01§ Toe P :I HLR O ' ® . ,
Level 1 g o o [ Proguct i O | Energia utilizada menos 50% de energia renovavel 20
4 I N S i
\m t‘ : : na manufatura na etapa final da manufatura
Within each moduls, a set of indicators Dashes Indicate ihat some Nao 0
modules would Hkely be subject to S . o
eus procedimentos estao de .
a@ geographic or product filter P Sim, de acordo com a ISO5001 20
acordo com a ISO5001 ou 8%
. . (o)
abordagem similar para Simde acordo com outra
gestdo de energia? abordagem para gest3o de 10
energia
< - Vocé quantificou o uso de N3o 0
) . Agua utilizadana | . o
Sustainable Health i agua na etapa final da 6%
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manufatura? Sim 20
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Usando o SPIH

e O indice (SPIH) sera acessado através =
de uma nova plataforma — SPHS

PAFFARL & TS AURARS AGHR m FAY ST

£ SPHS
DNGIRGPRIETS  WHOAT AR KnOwil MG D PR ITI0D CHCRAL CONTR BATIONS ¥ ap SUETADARIITY ASTERERINTS COWTaCT LG MO

e
Cmiestivnnaire respondenis; Teny i

e Baseada em um sistema online, em
desenvolvimento e fase de testes.

SPIH Test 1

WanufacturerSupplier Identification

* 1L Focal Pt [Respordent) Infarraticn

FRET ks

Sustainable Health in Procurement Project (SHiPP
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Piloto do SPIH

Quem: Compradores e Fornecedores, de
organizacdes de quaisquer tamanhos,

localidades, categorias de produtos
O que: Ajudar a testar o indice SPIH
Quando: Janeiro e Fevereiro 2021 S

=
- -
=™

Se vocé estiver interessado em
participar, por favor contate:
ian.milimo@undp.org e
anna.tuddenham@arup.com

Sustainable Health in Procurement Project (SHiPP
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